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Traditional Organizational Maturity Model

O Traditional Organizational Maturity consists of: Staged
O Levell: Initial MLS
O Level2: Repeatable ML4
O Level3: Defined ML3
O Level4: Managed ML2
O Level5: Optimized ML 1 /

Various models use different terms to identify levels but all of them
essentially mirror CMM and PMBOK methodologies.
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SUCCESSFUL

MODERN RESOLUTION FOR ALL PROJECTS

CHALLENGED

FAILED 22% 17% 19% 17% 19%
100%
The Modern Resolution (OnTime, OnBudget. with a satisractory resuit) of ail software projects from FY2011 - 2015 within the new CHAOS 90% . -
database. Please note that for the rest of this report CHAOS Resolution will refer to the Modern Resolution definition not the Traditiona) 80%
Resolution definition 70%
ttps:/lwww.infoq.com/articles/standish-chaos-2015 60% [—
50% |—
40% —
30% —
20% (—
10%
0%
1994 1996 1998 2000 2002 2004 2009
W Failed 31% 40% 28% 23% 15% 18% 24%
Challenged 53% 33% 46% 49% 51% 53% 44%
Mazdak AbaeePMP m Succeeded 16% 27% 26% 28% 34% 29% 32%

Project Success - Failure
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PMBOK Knowledge Areas

Project Human
Resource
Management, Project

Communications
Management,

Project Quality
Management,

Project Cost
Management,

Project Risk
Management,

Project
Procurement
Management and

Project Time
Management,

Project
Integration
Management,

Project
Stakeholder
Management.

Project Scope
Management,
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Project Management Process Group
and Knowledge Area  Mapping
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